
YIKES! 
I CANôT TAKE ON 
ONE MORE NEW 
THING IN THIS 

PRACTICE
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ÅMiriam Sheehey, RN

Coordination of the learning collaborative

ÅBeth Ann Maier, MD

What is care coordination and why is it 
important? 

ÅKristy Trask, RN

ÅMarinell Newton, LICSW

Strategies for implementing care coordination



ÅTiming

ÅFunding

ÅRecruitment

ÅMaintenance of certification

ÅIRB Approval 

ÅFaculty



ÅUniversity Pediatrics (Burlington)
ÅMiddlebury Pediatrics and Adolescent Medicine
ÅGreen Mountain Pediatrics (Bennington)
ÅCHCRR Pediatrics (Rutland)
ÅRainbow Pediatrics (Middlebury)
ÅHagan, Rinehart and Connolly Pediatricians
ÅOttaqueecheeHealth Center
ÅSt. Johnsbury Pediatrics
ÅBarrePediatrics
ÅAssociates in Pediatrics (Berlin) 



ÅPatient-and family-centered 
ÅAssessment-driven 
ÅTeam-based  
ÅMeets the needs of children and youth
ÅEnhances the care-giving capabilities of 

families

Making Care Coordination A Critical Component of the Pediatric Health System: A 
Multidisciplinary Framework, Antonelli, McAllister, and Popp, The Commonwealth Fund, 
May 2009



Addresses interrelated needs:
Åmedical 
Åsocial 
Ådevelopmental 
Åbehavioral, 
Åeducational
Åfinancial

Making Care Coordination A Critical Component of 
the Pediatric Health System: A Multidisciplinary 
Framework, Antonelli, McAllister, and Popp, The 
Commonwealth Fund, May 2009

Goal:
To achieve optimal health 
and wellness outcomes for 
the patienté

TO
THRIVE 



Care Coordination 

Å Is the set of activities that happens between
Office Visits, Hospital Stays, and Providers 
ÅE-mails, phone calls 
Åprior authorizations
Åcommunication between providers (especially subspecialists)
ÅCommunication between community  partners (school, 

social services)
Åinsurers
Åprescriptions 
Åequipment needs 
Åin home care providers







NO CARE COORDINATION

ÅñThere was no continuity. We 
would call the primary care 
office with a concern and they 
would say ñOh, you need to 
talk to your specialist about 
that.ò We would call the 
specialist and they would say 
ñOh, you need to talk to your 
primary care doctor about 
that.ò It was just back and forth 
all the time and the concerns 
never got addressed.ò

WITH CARE COORDINATION

ÅñNow there is a sense that 
Iôm being listened to ïthat 
his medical needs are being 
addressed. We have a plan 
with where we are headed, 
especially with the school, we 
know where we are going.ò

Parent interviews, March 6, 2014



Å I would be on hold for an hour, 
and then they would tell me to go 
to the hospital. We were going to 
the ER pretty much every other 
week.

Å Donôt get me wrong, I love Dr_, 
but it was the structure, the 
organization, that was the 
problem. 

Parent interview, March 6, 2014

WITH CARE COORDINATION
Å Now, someone immediately picks 

up. They are always calm and 
responsive and find the right 
person to talk to me. Now, there is 
always a plan. I know what steps to 
take, and when to call back. 

Å Now, (the doctor) is able to 
network better and is proactive. 
There is more of a holistic view, 
why are the symptoms happening, 
what to do to figure out the bigger 
pictureéwe have only been to the 
ER once in the last six monthsò 

. 



NO CARE COORDINATION

Å ñI wanted my focus to be my child, 
not making 32 phone calls a day.ò

Å ñThe doctor said: ñYou know itôs a 
band-aid. Weôre just keeping him 
alive.ò I want something more ï
some quality of life.ò

WITH CARE COORDINATION

Å ñNow, I shoot an email to (the care 
coordinator) - Done -Taken care 
of.ò  ñI felt I could relax. I didnôt 
feel the pressure that I was doing it 
all myself.ò

Å ñNow there is a sense that Iôm 
being listened toé We have a plan 
with where we are headedéwe 
know where we are going.ò

Parent interviews, March 6, 2014



ÅñBefore, we were always 
treating symptoms...I always 
felt that I was leading the 
conversation, like: ñDonôt 
you think we should 
consider doing___?ò

ÅñI guess I was kind of a 
problem parent for them.ò 

Parent interview, March 6, 2014

Å ñI donôt have to be advocating 
and pushing all the time. Every 
visit, even sick visits, at the end, 
we look at where we want to be 
and how we will take baby steps 
to get there, even when there 
are setbacks, and there are 
always setbacks, but I donôt get 
as discouraged, because we have 
a plan, we know where we are 
headed.ò 


